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Minutes of the Ordinary Meeting of the Corangamite Regional 
Library Corporation Board held on Thursday 12th June 2008 at 
the Terang Library, commenced at 4p.m. 
 

 
BOARD MEMBERS in attendance 
 
 

Member Council 
 

Cr. Peter Mercer (Chair) Colac Otway Shire  

Mr Colin Hayman Colac Otway Shire 

  

Cr Jim O‟Brien Corangamite Shire 

Mr Trev Greenberger Corangamite Shire 

  

Mr Craig Ralston Moyne Shire 

  

Mr Russell Lineham 
(substitute) 

Warrnambool City 

 
 
 
Officers & Consultants  
 
 

Name Position 
 

Sally Armistead Acting Chief Executive Officer  

Graham Shiell Consultant  
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AGENDA 
 
APOLOGIES  
 
Cr. Dianne Clanchy   Moyne Shire 
Cr. Adrian Jacobs   Warrnambool City 
Mr. Paul O‟Brien   Warrnambool City 
 
 
 
1. DECLARATIONS OF INTEREST   
 
Nil. 
 
 
2. CONFIRMATION OF MINUTES  
 
Moved Cr. O’Brien seconded Mr. Hayman that the minutes of the 
Meetings of the Board held on 13th March, 24th April and 8th May, 2008 be 
confirmed.  
          CARRIED 
 
3. BUSINESS ARISING FROM MINUTES  
 

Meeting Item 
 

Action 

13 Mar 08 Warrnambool City support for new regional 
agreement 

Refer report 6.1.2 

 Service support agreement with Colac-Otway 
Shire 

Refer correspondence 114 

 Meeting Procedure Local Law Refer report 6.5.1 

 Bank overdraft accommodation Facility in place 

 Acquittal of council contributions Preliminary accounts raised 
for end-of-year acquittal 

 State funding for libraries Letter sent to MAV 
supporting new campaign to 
increase State funding 

24 Apr 08 Regional Agreement Refer report 6.1.2 

 Revision of Library Plan Refer report 6.4 

 Budget meeting Meeting held 8 May 

 Meeting Procedure Local Law Refer report 6.5.1 

 Library Services Local Law Refer report 6.5.2 

 Letter from Mr Ensley Reply sent 28 April 

 Letter from Colac Otway Ratepayers & 
Residents Association 

Reply sent 28 april 

8 May 08 Budget 2008/2009 Refer report 6.3 

 Strategic Resources Plan revision Refer report 6.4 

 CEO recruitment Refer report 6.1.1 

 Marketing Plan implementation Refer report 6.2.4 
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4. CORPORATION SEAL  
 
No items for sealing.  
 
 

5. INWARDS CORRESPONDENCE  

 

Items of interest received since the previous Ordinary Meeting.  
 

 

 

 

 

 

Corr. 
No. 

Date Origin Subject 
 

Report 

93 13 Mar Australian 
Services Union 

Notification of dispute over decision to 
relocate library services at Colac to a 
public school 

6.2 

94 3 Apr Moyne Shire Appt of Craig Ralston as Board member 
Council resolution to ratify Meeting 
Procedure Local Law 

Info 
6.5 

100 10 Apr Colac-Otway 
Shire 

Commitment to future staffing of library 
services in Colac 

Info 

103 16 Apr Victoria Govt 
Gazette 

Notice of approval of Regional Library 
Agreement 

Info 

107 23 Apr Colac-Otway 
Shire 

Council resolution to ratify Meeting 
Procedure Local Law 

6.5 

109 23 Apr Colac-Otway 
Shire 

Support for annual acquittal of council 
contributions 
Support for 2008/09 Budget 

Info6.3 
 

111 24 Apr Moyne Shire Approval for annual acquittal of council 
contributions 

Info 

   Approval for 2008/09 Budget 6.3 

113 1 May Colac-Otway 
Shire 

Appt of Peter Mercer & Colin Hayman 
as Board members 

Info 

114 1 May Colac-Otway 
Shire 

Returning Service Support Agreement 
duly signed 

Info 

117 19 May Workplace 
Authority 

Acknowledging receipt of collective 
agreement (EBA) 

6.2.1 

118 8 May Minister for 
Local Govt 

Small Grants program for public 
libraries 

6.2 

 28 May Corangamite 
Shire 

Email advice: 

 Agreed to annual acquittal & Budget 

 Endorsement of Meeting Procedure 
Local Law & Library Services Local 
Law 

 
6.3 
6.5 

122 29 May Colac-Otway 
Shire 

Council resolution to ratify Library 
Services Local Law 

6.5 

123 29 May Colac-Otway 
Shire 

Council resolution to give notice of 
intent to enter into new Regional 
Agreement 

6.1.2 
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6. REPORTS 

 

 

 

 

6.1.1 CEO Recruitment 
 

The recruitment process for the CEO has commenced. Actions taken 

since the last report to the Board include: 

 The Recruitment Committee met and agreed to the Position 
Description and the conditions of engagement 

 Advertisements were placed in the following media between 
24th May and 2nd June: 

o Colac Herald 
o Warrnambool Standard 
o Geelong Advertiser 
o Melbourne Age 
o Local Government Job Directory 

 As at 3rd June  
o 20 information packages have been mailed out 
o 3 applications have been received 

 

Applications close on 17 June. 

 

6.1.2 Regional Agreement 
 

The Board at its meeting on 24 April 2008 resolved: 

“That the draft new Corangamite Regional Library 

Corporation Agreement 2008 be approved”  

And 

“That the Corangamite Regional Library Corporation party 

councils, Colac-Otway Shire, Corangamite Shire, Moyne 

Shire and Warrnambool City, be requested to formally agree 

to enter into the new Corangamite Regional Library 

Corporation Agreement 2008.” 

 

 
6.1 GOVERNANCE REPORT 
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Colac-Otway Shire has advised that the council, at its meeting on 27 

May, resolved to give notice of intent to enter into the new agreement. 

It will now advertise for submissions and expects to reconsider the 

matter at its 22 July meeting. 

Warrnambool City resolved on 12 May to agree to enter into a new 

agreement, but no detail on advertising for submissions has been 

received. Warrnambool also resolved to “review the Library service 

delivery model within the next 12 months”. 

It is understood that Moyne and Corangamite Shires are yet to formally 

consider the request.   

 

6.1.3 Compliance Register 
 

The Schedule was attached, for information. 

 

6.1.4 Public Liability Insurance 
 

The Corporation‟s current Public Liability and Professional Indemnity 

insurance cover is arranged through an extension on the Colac-Otway 

Shire Council‟s policy. The Corporation is named as an „Other 

Interested Party‟. 

Correspondence was sent to the Shire to seek a response from the 

Council on its willingness to continue to assist the Corporation in 

obtaining cover. If the Council agreed to continue to support the 

arrangement then the agreement should be formalised for our records. 

As a consequence of discussions with CMP it is understood that the 

„named party‟ arrangement is a legitimate extension and that several 

other regional library services are covered by a similar arrangement 

through one of their respective member councils. 

Some library services do have a separate policy with CMP, but the 

„Interested Party‟ plan is the most common. The Corporation could 

make application to be a member of the CMP scheme, but admission is 

not automatic and if we were accepted, obviously, we would incur 

additional costs. 
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When CMP were queried on the cost implication of the Corporation‟s 

extension on the Council policy, the response was that most probably if 

the Corporation was not included there would not be any reduction in 

the premium to the Council.  

There have not been any claims under the policy made against the 

Corporation, at least in recent years.  

The correspondence to the Shire sought advice on whether the Council 

would continue to provide the Corporation‟s Public Liability and 

Professional Indemnity insurance cover through the Shire‟s policy and 

if yes then whether it seeks any cost reimbursement for such. 

It is an arrangement that is beneficial to the Corporation and some 

payment is appropriate, but given the CMP advice on the cost 

implication it was suggested that it be an amount to recognise the 

convenience of the arrangement – say in the order of $1,000. 

Colac-Otway Shire has responded advising that it will continue the 

coverage and bill the Corporation $1,000 “to recognize the 

convenience of the arrangement”. 

Report was for information 
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6.2.1 Enterprise Bargaining Agreement Negotiations 

The new agreement has been lodged with the Workplace Authority 29.04.08.  

We have received confirmation that the document has been received 

19.05.08. 

6.2.2 Apollo Bay Library  

On Monday 21st April Andrew Crowley went through the Design Guidelines 
that have been developed with the project development team.  Andrew 
Crowley presented 2 draft plans that had been prepared for the proposed 
Library by Tony Hobba Architects in line with the Design Guidelines. 

 
No. 1  Size 241m2   - Initial estimate $750,000 
No. 2 Size 163m2   - Initial estimate $500,000 
 

Discussion took place on the designs and a number of issues were raised that 
will be taken into account in the development of final designs. 

- No of computer terminals 
- Need for toy library (Andrew to have discussions with Toy Library reps) 
- Space for books (make 6,000) 
- After hours use of facility 
- Security 
- The existing library building 

A meeting between members of the Otway Health and Community Services 
and representatives from the Colac Otway Shire and CRLC met with Andrew 
Crowley and Tony Hobba on Friday 2 May 2008 to discuss the designs, 
possible locations and other issues eg. existing building, carparking.  We are 
awaiting confirmation of the actual future site for the static library from Otway 
Health. 
 
 
6.2.3 Outreach 
 
Moyne Shire Council are currently reviewing outreach service to Nullawarre 
and Peterborough with the view to increase the length of visit time by half an 
hour to each location.  Costings of this alteration are currently being prepared. 
 
They have also agreed to continue to provide library service to the community 

of Macarthur and are in the process of assisting the region in provision of 

online service capability at Macarthur Primary School to coincide with current 

renovations being undertaken.   

 

6.2  SERVICE AND OPERATIONS REPORT  

 



CRLC Board Meeting12 June 2008 

75 

 

6.2.4 Marketing 

GenR8 Business & Marketing, Warrnambool have prepared the final 

marketing report for CRLC.  Copies have been circulated to staff and Board 

members.  It has been identified that some areas of the plan can be actioned 

immediately at branch level as we commit to making marketing part of our 

daily operations. 

6.2.5 Statistics 

In this last 3 month period our circulation has generally remained consistent at 

134,444 with current membership 29,790.  738 new members have joined the 

library service during this time. 

We currently have 116,787 items on our database an increase of around 600 

items acquired and catalogued since the last report.  2,489 items have been 

withdrawn and 3,396 items newly acquired. 

6.2.6 Small Grants Program 
 

Corangamite Shire member Trev Greenberger agreed to coordinate an 

application to further enhance our regional collection. 

6.2.7 Colac Library Relocation 
 

Barry Miller, ASU Organiser. initiated a meeting on 30th April with CRLC 
representatives, Colac Branch Librarian, CEO and our Consultant.  He 
identified a number of issues ranging from the timeframe of the project, 
through to funding, design and staffing conditions both for the Joint Use 
Library and Regional Headquarter scenarios.  All items were discussed and 
agreement reached on future progress. 
 
 
Report was for information 
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The Board at its meeting on 8th May 2008 resolved: 

“That the Draft Budget 2008/2009 be approved for advertising 

for public submissions, in accordance with section 129 of the 

Local Government Act 1989”. 

The draft Budget was subsequently advertised in the Colac Herald and the 

Warrnambool Standard, with submissions closing on 2 June. No submissions 

were received. 

The requirements of the Local government Act for the preparation of the 

Budget have been met. 

The Regional Library Agreement also provides some additional requirements 

for the preparation of the Budget: 

 the draft must be provided to the councils  

 the Budget must not be adopted unless approved in writing by 
each council 

 

Approval of the Budget, in writing, has been received from Moyne, Colac-

Otway and Corangamite councils. 

Advice from Warrnambool City is awaited. 

The recommendation is submitted in anticipation of a positive response from 

the City. 

A response from Warrnambool City was not received resulting in this 

item being held over to a future meeting.  

 

 

 

 

 

 

 

 

6.3 BUDGET  2008/2009  
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The Board at its meeting on 24th April 2008 resolved that the Library Plan 

2005/06 – 2008/09 be adjusted as follows: 

a) the existing performance indicators be replaced with the “updated 
performance indicators”; 

b) the Strategic Resources Plan is updated to include the next 4 financial 
years, as required by section 126 of the Act. 

 

The updated Strategic Resources Plan was then submitted to the 8th May 

meeting and the Board resolved: 

“That the Strategic Resources Plan for the period 2008/2009 to 

2011/2012, updated for inclusion in the Library Plan, be 

approved for advertising in accordance with section 125 of the 

Local Government Act 1989”. 

The revision of the Plan was subsequently advertised in the Colac Herald and 

the Warrnambool Standard, with submissions closing on 2 June. No 

submissions were received. 

Moved Mr. Greenberger seconded Mr. Lineham that the Library Plan be 

adjusted by including the updated performance indicators and Strategic 

Resources Plan for the period 2008/2009 to 2011/2012, as approved by 

resolution of the Board on 8th May 2008 and that the Minister for Local 

Government be advised of the adjustment, in accordance with section 

125 (10) of the Local Government Act 1989. 

          CARRIED 

 

 

 

 

 

 

 

 

6.4 STRATEGIC RESOURCES PLAN REVISION  
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6.5.1 Meeting Procedure 
 

The Board at its meeting on 13th March 2008 resolved to agree, in 

principle, to a draft Meeting Procedure Local Law 2008 (Local Law 

No. 1 of 2008) and an associated Question Time Procedure. 

Prior to the Board formally considering its intention to make a local 

law  it is required by the Local Government Act 1989 (section 197F) 

to obtain the ratification of the Law by all the member councils. 

Letters requesting the Councils to ratify the law were sent in March. 

All councils have now passed resolutions ratifying the proposed law. 

The Board can now proceed with making the law, in accordance with 

the procedure set out in the Act. 

1) The Board formally resolves to give notice of its intention to 
make the Local Law. 

2) Notice of intention to make the Local Law is advertised in the 
Victoria Government Gazette, the Colac Herald and the 
Warrnambool Standard. 

3) Public submissions can be made on the proposed Local Law.  

4) Submitters are entitled to be heard in support of their 
submission. 

5) The Board then resolves to adopt or amend the Local Law. 

6) Finally, the making of the Local Law is advertised in the Victoria 
Government Gazette, the Colac Herald and the Warrnambool 
Standard. 

 

Moved Mr. Hayman seconded Cr. O’Brien that the Board give notice of 

its intention to make Meeting Procedure Local Law 2008 (Local Law No. 

1 of 2008) and the associated Question Time Procedure and that the 

Board hear any submissions on the proposed Law at its meeting on 11th 

September 2008. 

           CARRIED 

 

 

 

6.5  LOCAL LAWS  
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6.5.2 Library Services 
 

The Board at its meeting on 24th April 2008 agreed, in principle, to a 

draft Library Services Local Law 2008 (Local Law No. 2 of 2008). 

Prior to the Board formally considering its intention to make a local 

law  it is required by the Local Government Act 1989 (section 197F) 

to obtain the ratification of the Law by all the member councils. 

Prior to the Board formally considering its intention to make a local 

law  it is required by the Local Government Act 1989 (section 197F) 

to obtain the ratification of the Law by all the member councils. 

Letters requesting the Councils to ratify the law were sent in April. 

Colac-Otway, Corangamite and Warrnambool councils have passed 

resolutions ratifying the proposed law. There is no advice of Moyne 

having ratified the law. Unless this has occurred the Board cannot 

proceed with making the law. 

If and when it does occur then the following procedure again applies: 

1) The Board formally resolves to give notice of its intention to 
make the Local Law. 

2) Notice of intention to make the Local Law is advertised in the 
Victoria Government Gazette, the Colac Herald and the 
Warrnambool Standard. 

3) Public submissions can be made on the proposed Local Law.  

4) Submitters are entitled to be heard in support of their 
submission. 

5) The Board then resolves to adopt or amend the Local Law. 

6) Finally, the making of the Local Law is advertised in the Victoria 
Government Gazette, the Colac Herald and the Warrnambool 
Standard. 

 

A response from Moyne Shire has not been received resulting in this 

item being held over to a future meeting.  
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The Regional Library Service Agreement is a supporting document to the 

overarching Regional Agreement. It details various responsibilities and 

obligations of the Corporation and the member councils. 

Individual service level agreements have been signed by all councils. A 

report on the agreement was made to the 13th March Board meeting. 

Under Part E, Service Point Obligations, the agreement states: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.6  LIBRARY BUILDINGS  

 

Branch Libraries 
 

The member councils are responsible for providing, maintaining and, where 
necessary, replacing buildings, shelving and furniture and fittings suitable for 
the delivery of library services.  

 
1.1. Design Standards 

 
(a) Member councils retain the right to determine the location of 

branch library facilities.  
 

(b) CRLC role is to advise member councils on the provision of 
adequate facilities. CRLC will prepare Branch Library 
Design Standards to assist member councils in ensuring 
that the facilities meet appropriate standards for community 
access and use. 

 
(c) Library service points will fully comply with relevant public 

and occupational health and safety requirements in order to 
provide safe access to and use of facilities for all members of 
the community.  

 
1.2. Maintenance Obligations 

 
(a) Member councils are generally responsible for maintenance, 

cleaning and security of their respective branch library 
facilities, including associated areas, such as gardens, paths, 
exterior signs and parking areas. Appendix B details 
maintenance responsibilities.   

   
(b) Member councils will submit to CRLC the maintenance and 

cleaning schedule for their respective facilities. 
 

(c) The CRLC will inform the member councils of the need for 
any maintenance or repair tasks and an annual Facilities 
Review will be undertaken jointly by the CRLC and the 
member councils. 
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The attached report submitted a proposed policy statement on Branch 
Library Design Principles. 
 
As stated above, the purpose of the Principles, or Standards, is to assist 
member councils in ensuring that facilities meet appropriate standards for 
community access and use.  
 
A checklist was prepared to then compare existing library facilities with the 
proposed Principles. The checklist also lists maintenance issues. The 
results were attached. 
 
The Principles are based on the material prepared for input into the design 
of the new Colac library. This involved a research of Australian design 
standards and staff views. The briefing paper on the new Colac library was 
noted at the Board‟s meeting last November. 
 
Further input from staff was obtained on the Design Principles, as 
presented.  
 
Clearly it would be unreasonable to expect that councils will immediately 
address all shortfalls with the Design principles, as proposed. However, it 
should be reasonable to expect that councils will recognize that there are 
many shortfalls in the design of existing facilities and that they should be 
considering how to address the issues in the longer term. 
 
Colac-Otway Shire is a good example of this longer-term planning. It is 
proposing the development of new facilities for its two branch libraries 
(Colac and Apollo Bay) and submissions on design principles have been 
made on both facilities. 
 

Moved Mr. Greenberger seconded Mr. Ralston that the Branch Library 

Design Principles be received and circulated to the member councils for 

comment and that member councils be requested to advise on plans for 

 

1.3  Operational Obligations 
 

(a) Member councils are responsible for the payment of 
services charges for their respective branch library 
facilities, including telephone, water and sewerage, power 
and heating, asset insurance. 

 
(b) CRLC is responsible for the operational activities of the 

library service and will prepare and maintain Branch Library 
Operational Principles. 

 
(c) Member councils will specify the opening hours for their 

respective branch library facilities (Appendix C). 

 



CRLC Board Meeting12 June 2008 

82 

 

addressing the maintenance issues identified in the current facility 

review checklists. 

          CARRIED 

 
 
 
 
 
 

 

 

 

In Committee (at 4.40pm) 

Report was distributed and discussed.. 

 

Resumption of Meeting 

Moved Cr. O’Brien seconded Mr. Ralston that the open meeting be 

resumed.          

CARRIED 

 

Moved Mr. Lineham seconded Mr. Greenberger that the Board authorise 

the incoming CEO to investigate options for the relocation of the 

Regional Library Headquarters Building in Colac. 

          CARRIED 

 

7. MEMBERS NOTICES OF MOTION  

Nil.  

8. PUBLIC PARTICIPATION 

Nil 

9. GENERAL BUSINESS  

Nil. 

10. URGENT BUSINESS  

Nil. 

 

6.7  REGIONAL HEADQUARTERS  
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11. NEXT MEETINGS 

Ordinary (Quarterly) Meeting   Thursday 11th September 

2008 

Special Meeting (CEO appointment)  Thursday 10th July 2008 

(subject to confirmation)   

 

There being no further business the Meeting closed at 5.00pm. 

 

CONFIRMATION OF THE MINUTES 

 

It is hereby certified that the above minutes of the Ordinary Meeting held 

12th June 2008 are those confirmed by the Corangamite Regional Library 

Board at the Ordinary Meeting held at Terang Library on 11th September 

2008. 

  

  

 

 

 

Chairman                                                                                 Date 

 

 


